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Consortium

We are a great, international
consortium of

* 6 core partners with enabling
responsibilities

e 32 TranS4MErs network partners
for added impact

The project touches down In all the
EU-27 member states.
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Our Story

ADMA TranS4MErs builds on the results of
the H2020 project

Over the course of three years (2018-2021),
ADMA supported over

INn Europe to
become next-generation factories with
more and

production.

Driven by this success, ADMA TranS4MErs
amplifies ADMA's efforts to


http://www.adma.ec/

OuUur mission

ADMA TranS4MErs supports ambitious
manufacturing SMEs across the EU to

become ,
embracing present ecological, digital

and socletal challenges.

Our goal Is to create a

where innovative SMEs, certified
TranS4MErs, and cutting-edge service
providers can connect and work
together on each individual company's




What we do

The ADMA TranS4MErs xChange Platform
Is at the heart of our network, providing
opportunities for

and

The act as trusted service
brokers between SMEs and Service
Providers, while the

guarantees the excellence of the services

and expertise offered.

Launching in September 2022, the calls
are opened to European Manufacturing
SMEs active in Advanced Manufacturing
looking for opportunities to improve their
processes and products.
Over the course of two stages, and
, SMEs will create and implement
their and take the
next step into becoming Factories of the

Future

Between Autumn 2022 and 2023, our
consortium partners will organise over 80
xChange events across all the EU-27
member states to foster ,
opportunities and

? ?

and access to



Value proposition of the project

Receive to kick-
start their digital transformation journey
from a

certified TranS4MEr
Get access to cutting-edge

to make your production more
efficient and upskill your employees
Join the

for the manufacturing community

Become a for SMEs at
the pulse of digital trends and future
InNnovations

Access tools, services, and events all in a

Create with other projects to
deliver long-term support for your SME
Enjoy the with

which you can work with SMEs

Earn the ADMA TranS4MErs Quality
Mark and

N
our go-to catalogue of transformation-
related toolkits

with innovative SMEs and
trustworthy brokers in you region and

across the EU



Open call ADMA TranS4MErs

Digital Acceleration Program
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Application: 1 September - 14 December 2022

This project has received funding from the European Union's H2020-2018-2020 research and

iInnovation programme under grant agreement No 101037866



https://trans4mers.eu/open-calls

APPLY TO THE ADMA TRANS4MERS ACCELERATION PROGRAMME
AND GET THE SUPPORT AND SERVICES YOU NEED FOR YOUR DIGITAL TRANSFORMATION

SEPTEMBER - DECEMBER 2022 NOVEMBER 2022 - FEBRUARY 2023 APRIL - SEPTEMBER 2023

PHASE 1: . PHASE 3:
APPLICATION e REVAMP

2.JOIN THE 5. DESIGN YOUR 8. IMPLEMENT YOUR

1. COMPLETE XCHANGE 3. APPLY TO 4. MATCH WITH TRANEORMATION 6. APPLY TO 7. SELECT SERVICES TRANSEORMATION
THE SCAN PLATEORM DESICN PHASE A TRANS4MER PLAN REVAMP PHASE AND TOOLS PLAN
Identify your strengths Register on our Submit your ADMA Receive Design Your TranS4MErs Take the next step and Choose the services Make the best use of
and development networking platform Scan and complete the Innovation Vouchers for evaluates the Scan apply for additional and tools most suitable your TranS4MEr's
opportunities in 7 and discover unique application process up to 8 hours of 1-on-1 results and creates a Revamp Innovation for your needs brought guidance and the
Advanced Manufacturing opportunities to make to kick-start your support from your detailed roadmap of your Vouchers to continue to you by certified services at your disposal
Transformation Areas your production more digitalisation journey selected TranS4MEr journey addressing your your journey into Service Providers to successfully
efficient and upskill individual technological becoming a from across Europe put into action your

your employees and business needs next-generation factory Transformation Plan



Design phase Revamp phase

*Access to the xChange Platform *Access to the xChange Platform

‘|nvitation to xChange events*® ‘|nvitation to xChange events*®

T voucher: up to 8 hours of 1-on-1 T voucher: 10 tokens of 4 hours each to spend on
time with a TranS4MEr services and tools

Review your ADMA scan’s results Financial support to third parties: vouchers for

direct funding of €2800 each to 27 SMEs
*Co-design your Transformation
Plan ‘'mplement your Transformation Plan
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*Applications open only to individual SMEs

TO
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WHO CAN APPLY /HOW IT WORKS

*The Calls are open to independent
manufacturing SMEs and start-
upsWith 1-250 employees

With <€50 million annual turnover or
<€43 million annual balance sheet *Fair selection process based on eligibility checks
*Active in the field of Advanced
Manufacturing, using new knowledge
and innovative and cutting-edge

First come first served selection approach per

technologies such as robotics, 3D country

printing, artificial intelligence, high-

performance computing and Up to 500 SMEs funded

modelling, to produce complex

products *Applications open only to individual SMEs

*Acting as technology or service
adopters improving manufacturing
processes and products

Based in a European Union Member
State


https://research-and-innovation.ec.europa.eu/research-area/industry/key-enabling-technologies/advanced-manufacturing_en
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*Applications open only to individual SMEs

TO
1O

TOKENS / VOUCHERS

« At the Design Phase, you will be granted one voucher valid for up to eight hours of dedicated
support by your selected TranS4MErs, who will review your ADMA Scan results, identify on
which of the 7 Transformation Areas to focus your efforts, help you design your Transtformation
Plan, and create your wishlist of services and tools to address your needs the best.

« At the Revamp Phase, you can receive up to 10 tokens to be used to purchase innovative
services and tools listed in the xChange catalogue* to put into action your Transformation Plan

 The consortium will also provide 27 vouchers of €2800 in the form of a lump sum to be used by
selected SMEs for their preferred services.

» *Services listed by providers external to the ADMA TranS4MErs consortium are not eligible for
tokens and are to be paid for by the SME
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*Applications open only to individual SMEs

TO
1O

KEY DATES

Applications are submitted by the SMEs via the F6S portal.

1ST OPEN CALL: DESIGN PHASE

« Applications open on 1 September 2022

 There will be three cut-off dates, after which eligible SMEs will be selected according to a first-
come-first-served criterion

* First cut-off: 2 November 2022

« Second cut-off: 16 November 2022

 Third cut-off: 30 November 2022

o Call closure: 14 December 2022, 17:00 CET

1ST OPEN CALL: REVAMP PHASE
« Application period: Until 15 February 2023
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ADMA TranS4MErs Open Call 1

Supporting Manufacturing SMEs to become Factories of the Future

Antonio & Becky + 2 DISCUSS FIND OUT MORE

Connect by Dec 14 '22 Let's get started

First, you just need to create a page for your company, startup or team

Choose from existing ~

@ Dublin, Ireland « Virtual & physical
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Follow us!
North-West RDA for
Romanian companies
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loana Pavel
Project manager

oana.pavel@nord-vest.ro



https://twitter.com/ADMA_TranS4MErs
https://www.linkedin.com/company/adma-trans4mers/
https://www.facebook.com/ADMATranS4MErs
https://www.youtube.com/channel/UCuhfns87UbLCvek5_cwSwHw
http://www.trans4mers.eu/

